OGO POLICY

BONUS

soaconvdance with the last pavagra

po of HCO Pols Lir. of July 6, 1964,
the Bonus Svstem is modified ra per this Poliey Lelter.

AL dopartmenis and the organization were deeply in debt as per July &,
1964, This fact was only kiown partiaily at that time. In the ensuing months
large numbers of billa wers discovered and paid that had not been suspectod.

In April, when I resumed active management, the organization
had besn permitted to sink in very deep,

Industrious promation and reorganization in ths following montha bepgan
to beay frult aod whon Mre. Hubbard tool over as Orgenization Secretary in
mid~June and begzan to reorganize the actual activitdes of each department,
the organization climbad well cutl of the eriale aresa,

Thanka to the coeoperaticn of each staif member and big or her excellaut
work in the last few monthe, expenses have fallen and income has rigen,

Ag we 8til] have a long way to go before any depariment or the organ~
irstion is out of the red, ths bonus plan aa guch cannot yet be put into full
affect as there is no sxcess with which 1o pay 4,

IHowevar, becoune the staff han co~operated so very well and done
auch x fine job helping us handle this, even though it drops the financial
position & bit, Mra. Hubbaxd and I wish to sbow our gratitude by:

{1} westoring the CTheistmas bonus as per the originalpolicy letter
coerving it zo that the staff will at least have a bonus at Christras, and

{¢} doubling that bonua just to show that we really do appreciate the
splesdid effort everyoue is making,

T review of the situziion, undertaken on the 16th, shows that in
Septembex 1965, the organization, centinuing at the same level of
nconory aud income, will be level and able to pay a bonus {rom ita overages,
widen should then exdets

Howe ver , with pood work and co-operation and great care in economy
on the part of everyone, that date can be byought back many months,
perhaps even to April 1965,

When that date ig reachad, a bonus svetem based on percentage of an
easily computed ratic between amount cwed and disbursed and amount received,
wiil be put into effect for depariments and general staff, As we are daily
rgroving our effectiveness and as new promotiocnal plans for overseas
are right now golng into effect, we should do very well if we all pull together,

Meanwhile we hope you will have a Merry Christmas.

, ' L., RON HUBBARD
TR YL
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