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BONUS 
acc,rcJM 	tth. e atpaiagrailiof lICO Poh Lte. of. :July 6„ 1964, 

the Eont,,,,t:1 Syi,;tona is modified ae per this Pcsaq., Letter. 

All departmente and the organization wore deeply in debt as per jay 
1964 *  This fact v,vas only knetwn partially at that times In the eneuing months 
large numbers of bin were discovered and paid that had not been euspectcdi• 

in April, when I resumed active management, the organization 
had been permitted to i üc in  very  deep, 

Insaustri.ou.s Is:cort -AA:ion. and rttorganizstion in the following months began 
to bear fruit and when Ms o Hubbard took over as Organization Secretary In 
mid-June and began to r r,s. organLe the actual activities of each department, 
the organization climbed well out of the crieis area. 

Thanks to the ce-eperation of each staff member ;cad his or her excellent 
work in the last few n-7.-,mthei e en6es heve :7f:ellen and income has risen. 

As we still have i long eese.y to go before any department  or  the organ-
ineation& out of the re0. the bonus plan ea such cannot  yet be put into  full 
effeet a e tleere is no excess with Which to pay 

owe 	because the staff hats co-operated so very well and done 
such 	job helping us handle this, even though it drops the  financial 
posthion e bit, Mre. Hubbard and I wish to show our gratitude by 

(1) eestoring the Christmas bonus as  per  the originalpolicy letter 
covering it eo that the etaff  will  at least have  a  bonus  at  Christmas, and 

CO doubling that bonus  just  to show that we really do appreciate the 
pleadid effort everyone is making. 

Owe review of the situation, undertaken  on  the  16th, shows  that in 
Septernbee 1966, th.f. Or g a ni zati. on , continuing at the  same  level of 
economy and income s  will be level and able to pay  a bonus  from its overages, 
which. l:00d then create 

However. witl: good  work and  co-operation and  great care  in economy 
Or. the pprt of e vt:ryone o  that  date  can be brought back many months, 
peehaps even to April 19 65. 

When. that date is reached &  a bonus system  based  on  percentage  of  an 
smelly computed. ratio  between  amount owed  and disbursed  and amount  received, 
will be put ieto effect for departments and general staff. As  we  are daily 
imprvrIng our  effectiveness and as  new promotional plans  for overseas 
are right new going into  effect, we  should do  very well  if  we all pull  together. 

Meanwhile we hope  you will  have a Merry Christmas. 

L.  RON HUB BARD 
LRJ Ljwpin. 
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